COUNTY OF LOS ANGELES ~ DEPARTMENT OF MENTAL HEALTH
SERVICE PLANNING AREA 5

QUALITY IMPROVEMENT COMMITTEE
November 01, 2011

AGENDA

. Welcome and Introductions Monika/Jessica
. Review of Minutes All

. Program Announcements All
e SA5 Agency Coordination Trouble Shooter

. DMH Updates Karen Williams

. Quality Assurance Monika/Jessica
e Taxonomy
e Questions & Answers

. Quality Improvement
e Quality Improvement Work Plan CY 2011 Monika/Jessica
e Presentation on Clinical Risk Management Mary Ann O’'Donnell

. Policy/Procedure Monika/Jessica
e Policy No. 202.41 Client Identification and
Address Verification

. Next QIC Meeting Monika/Jessica

The next Service Area 5 Quality Improvement Committee meeting will be held
on Tuesday, January 10, 2012 at Didi Hirsch CMHC, 4760 S. Sepulveda Bivd.
in Culver City from 9:00AM - 11:00AM.
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